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Our people are our real core competency. At ASEC our philosophy is to

turn every employee into an expert in his own area.

We continuously invest in our people through
devising the appropriate technical and interpersonal
training needed to reach that target.

Building on its own extensive experience in the cement
industry, ASEC has founded its own training Academy.
Through ASEC Academy and over the past three
decades, ASEC has successfully and significantly
enhanced the knowledge, technical know-how and
professional excellence of its employees, as well as
cement professionals from other companies in Egypt and
MENA region. Impressive 15,249 trainees have passed
through ASEC Academy which is a significant percentage
of the working professionals in the whole region.

ASEC’s experts share their hard earned experience
through well devised training syllabuses which are based
on actual field work.

»19,24

First cement technology training academy in
Egypt and the Middle East.
First accredited training academy from the Arab

Union for Cement and Building Materials.

Three decades of experience in cement
technology training.

Over 60 training programs designed for
engineers, chemists, geologists and technicians.
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ASEC Academy holds training courses throughout the year
at its own premises in Cairo, in addition to on-site training
for its clients at their plants. Moreover, ASEC offers tailored
training courses based on training needs assessments.

ASEC Academy has received a Certificate of Accreditation
from the Arab Union for Cement and Building Materials

in 2010 which certifies ASEC Academy as a high profile
accredited training centre for the AUCBM.

Recognizing the most needed career path of Cement
Engineers as managers-to-be, ASEC Academy, as

the leading Cement Engineering knowledge pool, has
joined forces with the AUC (the American University in
Cairo), the foremost management institution in Egypt, to
realize this dream. Thus, in 2013, both institutes signed
an agreement to provide engineers and chemists with a
cement engineering diploma in three fields: mechanical
maintenance, production and quality control.

trainees

have passed through
ASEC Academy

Tailored programs based on training needs
assessment.

Not only in Egypt but in 10 other countries.

ASEC reference includes 56 cement companies in
Egypt and the Middle East.

Cement Engineering Diploma in cooperation with
the American University in Cairo.

An impressive number of cement professionals
reaching 15,249.

ASEC Academy offers a broad spectrum of training
programs:

1. Full Range of Specialized Courses for

Engineers and Technicians

ASEC offers engineers, chemists, geologists and
technicians a chance to broaden and further enhance
their technical skills and know how. Engineers, chemists
and geologists benefit from 37 training programs

while 23 training programs are designed especially

for technicians. ASEC training programs include every
aspect of the cement industry.

Among our training programs:

e ASEC Cement Manufacturing Course
¢ Mechanical Maintenance in Cement Industry
e Electrical Maintenance in Cement Industry
e Quarry Mapping, Quarry Management
e Pollution Control

e Quality Assurance

e Lab Testing, Lab Equipment

¢ Kiln Troubleshooting

e Mills Troubleshooting

e Industrial Safety

e Lubrication

e Bearing; Maintenance and Selection

e Grinding Optimization

e Refractory

e Burning Behavior

e Failure Analysis

e Fans & Pumps

e Pyroprocess

e Process Automatic Control

e Hydraulic EQquipment Maintenance

e Reverse Engineering

e Maintenance Shutdown Planning

e Advanced Kiln Optimization

e Cement Manufacture for Offline Staff

2. On-job Training

In addition to classroom training, which is offered either
at ASEC Academy premises or on-site in clients’ plants,
ASEC Academy provides its clients with on-job training.
ASEC experts provide hands-on approach, employees
are assigned counterparts who lead, advise and guide

trainees in their work environment using well-constructed
and proven approaches based on transferring practical
knowledge, skills and competencies thus, saving time by
achieving immediate results.

The on-job training is applicable in the following areas:

e Maintenance training; fans, pumps, compressors,
inspection, conveyor belts welding (splicing)

e Lab and quality testing work

e Preventive maintenance and SAP system

3. Plant Simulator Training

In a competitive industry such as the cement industry,
highly qualified and experienced personnel in addition to
creative development approaches are a must.

ASEC Academy offers a training program using plant
simulator which is tailored-made according to clients’
plants design creating a virtual cement plant.

The simulator program introduces trainees to the

entire production line, learning all its aspects, layout,
machinery and capacities. The program can include the
entire production line or can be designed to include a
specific equipment or process. This program provides
the inexperienced employees to gain a comprehensive
knowledge of their plant which can be applied in the
real workplace.

4. AUC Cement Engineering Diploma

In its pursuit to continuously improve its capabilities,
performance, and image as the cement knowledge
house in the region, in 2013, ASEC Academy concluded
an agreement with Engineering and Science Services
at the American University in Cairo to offer a diploma in
cement engineering certified by both AUC and ASEC.

The collaboration has resulted in three professional
programs in cement engineering in production, mechanical
maintenance and cement quality management. These
professional Diplomas aim to provide the trainees with

a knowledge and understanding of the theoretical and
practical aspects related to various stages of cement
manufacturing and utilizing cement, both at technical and
administrative levels.
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